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START A REVOLUTION!

Automated will-call
lifts the restraints of
the traditional S to 5

By RHobert Sherlock

f ompanies involved with small order logistics (de-
B fined as person-portable products and quantities,
. documents) are now in a position to
fundamentally change how they serve customers and operate
their businesses, The application of automated access tech-
nologies can undo time and space constraints of long standing,
allowing an unprecedented level of productivity and convenience
for businesses, delivery carriers and customers. [t may be possible
to win customers and contracts on the basis of these benefits, low-
er your costs and reduce asset requirements in your business.

Beginning in the late 1980s, various companies have applied elec-
tronic lock controls and software interfaces to create automated
drop-off, storage and will-call facilities that can be operated 24/7,
without the need for on-site personnel. These auromated will-call
centers allow shipments to be deposited by delivery drivers or other
users; hold the shipments securely short- or long-term; allow pick-
up at the convenience of recipients; and document the handoffs.
The physical spaces controlled can range from dock doors to vend-
ing-style slots. Related rechnologies can be found in the self-service
electronic kiosks industry, including for postal and parcel shipping.

These auromated access facilities can take a variety of form
factors and be used in B2C and B2B applications. The leading
technologies utilize web-enabled software interfaces and re-
lemetry to provide remote control and status monitoring and
extensive documentation of transactions. A wide range of fa-
cility users — company personnel, delivery drivers or end users
— can be granted selective levels of access.

In business-ro-consumer settings, the common applications are:
dispersed will-call sites for receiving merchandise ordered over
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the Internet or by phone/fax; on-premises will-call sites (for exam-
ple, at multi-family residential complexes); and 24/7 pick-up and
drop-off of clothes at dry cleaning and laundry establishients.

In business-to-business settings, the general applications are:

E  On Premises: Controlled storage and dispensing of indirect
materials and rools (for example, in industrial plants), as well
as will-call sites for receiving merchandise ordered over the
Internet or by phone/fax

Bl Outbound Logistics: Forward stocking points for critical service
parts and specialized tools and dispersed will-call sites for receiv-
ing merchandise ordered over the Internet or the relephone

El Reverse Logistics: Retum point for paperwork, products, defec-
tive parts or used “cores” being sent back for remanufacturing

Opportunities Abound

No longer is it necessary to have two parties in the same place,
at the same time, to make a secure, documented handoff of
documents or merchandise,

For sellers, shippers and delivery fleets: Retail and B2B merchandise
establishments that are not normally open 24/7 can offer extended
WIII’CEIII Elnd dl‘up-uﬂ I'IlWLIf‘_" to [I'lL‘iI' customers. I[ H“l WS CC llnp‘d]“‘fs
thar utilize small shipment delivery fleers within a metropolitan
area to aggregate many stops into a handful. And companies can
cut the risk they now nun of theft or weather damage if deliveries
are dropped at unattended residences or work sites.

For receivers: Companies with mobile personnel, such as service
technicians and contractors, can realize major productivity ben-
efits by reducing drive time and wait time currently involved in
receiving shipments of parts and components or in sending back
paperwork, defectives and excess parts. Residents of frequently
unattended households can experience flexible control over the
time and place of receiving, while avoiding risks of thefr and
“’C'(lt}ll.'l' JHIIIHHL' o Lh(_'il' mcrthﬂndi.\u.

Finding Beneficial Applications
Players involved in small shipment logistics — whether parcel
or greater-than-parcel merchandise, paperwork, etc. — must ask
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[ \ ompanies involved with small order logistics (de-
;I'. _fined as person-portable products and quantities,
q-_iﬁﬁ' as well as documents) are now in a position to
fundamentally change how they serve customers and operate
their businesses. The application of automated access tech-
nologies can undo time and space constraints of long standing,
allowing an unprecedented level of productivity and convenience
for businesses, delivery carriers and customers. It may be possible
to win customers and contracts on the basis of these benefits, low-
er your costs and reduce asset requirements in your business.
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tronic lock controls and software interfaces to creare automared
drop-off, storage and will-call facilities that can be operated 24/7,
withour the need for on-site personnel. These automared will-call
centers allow shipments to be deposited by delivery drivers or other
users; hold the shipments securely short- or long-term; allow pick-
up at the convenience of recipients; and document the handoffs.
The physical spaces controlled can range from dock doors to vend-
ing-style slots. Relared rechnologies can be found in the self-service
electronic kiosks industry, including for postal and parcel shipping.

These automated access facilities can take a variety of form
factors and be used in B2C and B2B applications. The leading
technologies utilize web-enabled software interfaces and te-
lemetry to provide remote control and sratus monitoring and
extensive documentation of transactions, A wide range of fa-
cility users — company personnel, delivery drivers or end users
— can be granted selective levels of access.

In business-to-consumer settings, the common applications are:
dispersed will-call sites for receiving merchandise ordered over
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the Internet or by phoneffax; on-premises will-call sites (for exam-
ple, at multi-family residential complexes); and 24/7 pick-up and
drop-off of clothes at dry cleaning and laundry establishments.

In business-to-business setings, the general applications are:

8 On Premises: Controlled storage and dispensing of indirect

materials and tools (for example, in industrial plants), as well

as will-call sites for receiving merchandise ordered over the

Internet or by phoneffax

Qutbound Logistics: Forward stocking points for critical service

parts and specialized tools and dispersed will-call sites for receiv-

ing merchandise ordered over the Intermnet or the telephone

El Reverse Logistics: Retumn point for paperwork, products, defec-
tive parts or used “cores” being sent back for remanufacturing

Opportunities Abound

No longer is it necessary to have two parties in the same place,
at the same time, to make a secure, documented handoff of
documents or merchandise.

For sellers, shippers and delivery fleets: Retail and B2B merchandise
establishments that are not normally open 24/7 can offer extended
Wi""fﬂ“ ilnd dl’ﬂ'p"()ﬂ: I-IDLI.'!'[i to tl'leil' customers. l[ :]“l‘“’s Cumpanir:s
that utilize small shipment delivery fleets within a metropolitan
area (o aggregate many stops into a handful. And companies can
cut the risk they now run of theft or weather damage if deliveries
are dropped at unattended residences or work sites.

For receivers: Companies with mobile personnel, such as service
technicians and contractors, can realize major producrivity ben-
efits by reducing drive time and wait time currently involved in
receiving shipments of parts and components or in sending back
paperwork, defectives and excess parts. Residents of frequently
unattended households can experience flexible control over the
time and place of receiving, while avoiding risks of theft and
weather damage to their merchandise.

Finding Beneficial Applications
Players involved in small shipment logistics — whether parcel
or greater-than-parcel merchandise, paperwork, etc. — must ask
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